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Fiscsl Year 19%%
Explenstion of Chenges

OFFICE OF TRAINING FUNDS:  Vouchered BATE: 1k June 19%%

8/ Office of the Director - Ineresse is due to the tramafer of personal services smousts from
Item £30, Exhibit A €0 this item for comparison purposes, in sccordance with the
recrganisation plen.

3/ Pleos and Ressmrch Staff - Decrease is due to the consolidation of two staffs snd a reduction
in the mmber of positions for this nev staff, For comperiscn purposes 3.5 Kan~yuars
have been trmisferred from Item 19 and 20, wuxammmumly
ey the Deputy Diswctors of Training, Oenerel and Specisl,

¢/ Assessment and Evaluation Stef? . Incresse represents s reduction of the personnel ceiling of
this steff ss preosented in the origisal estimmtes, end the conversien of five clerical
positions t0 profassions) thersby incressing the sverege salery.

y AMdministrative Services Staff - Iacresse in personal services sstimste weda necessery by
revision of formmle used to compute estimates for such sarvices. Provision i made o
Blace positieas on o full year basis. There hag also been sn imoresse in suthorized
celling, and persospel on duty strength for thia ataff.

gj Instructional Services Steff - Increuse is personel services estimute mede Recessary by
revision of formuls used to compute estimmtes for such services. Provisicn is nade to
place positions on & full year basis. There bes sleo been an increase in sutiorized
ceiling, end personnel on duty streagth for this steff.

Career Development Program ~ Ineresse ip personal services astimate made npoessary by reviaion
of formula used to compuite estimeter for such services.

& dunior Officer Training Division - Recent estehliskhmant by the D/CT of the "Progrem for
Caresr Developmmt of Junior Persocnel”, o be administered by this Division, has
mwmxwmmwmmmzmm. In addition, povision
mmmmmmxmmmmum trapaferred from Item 7, Babibit o,

o
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Pigeal Year 1955
Explanation of Changes

GFFICE OF TRAINING FUNDS: Vouchered BATE: 14 June 1954

The previous grade aversge has Besn 08-9, which will be meintained for Jusicr Officer
trainees; however, uummtmemmmtm, baving
been in the Agency & minimm of three yesrs, will averege approximetely O«

b/ Intelligence Tralning Divisicn - Incresse in perscnsl services estimate mede necessary by re-
vigion of formula used 0 cowpute sstimsate for such eervioss. “All other”, origisally
bigeted under vouchered funis has bdeen traasferred to Ites 8, Exhivit ¢, for comperison
PRTPONNS .

4/ Orientation snd Rriefing Division - Decresse is dus to elimizaticn of one position. “All other®,
origimlly voldgeted wder vouchered funds, bas been traasferred to Item 9, Banibit ¢, for

comparison purposes.

y Massgemant. Training Division - Inaresss in personsl sexrvicas estimste mede necessary by revision
of formile used to compute estisates for such sarvices. mmnmmnwm
positions on & full wen-year. Also thare has been an incresse in an-duty and T/0 ceiling
of this Division. "All other”, originally Budgeted under voushered funds has besn trens-
furred o Iten 10, Bdbit O, for cOmpATiscn PUrpoEen.

1/ Besic Training Division - Dicresse is due to & refuction in the wmber of positicss for this
dfvigion and is pertislly offeet by incresae in pareonal servives cost iz secordmnos
witk the new formala. Fyovision is mede to plsce the positions on » full ywar basis,

8/ Alvenesd Training Divisios - Becresse is due t0 o trensfer of the sotivities of this Divisicn
0 the nev Bpecialised Truining Division, Ttem 15, Exhilit A, in sccoxdancs with the
reorganisation plma. _

25x1A8a o/ |- vecronse 15 te to o trvaster of the setivities of this Bivi-

slon o the rew Bpecinlized Trainiag Division, Item 15, Bxhibit A, 10 sccordemee with the
reorpalsation plen.

-~ -

Approved For Release 1999/09/01 : CIA-RDP78-06365A000500070003-8



)

e a3

Pinesl Yesr 1955
Explenstion of Chenges

CPPICE OF TRAINING FUNDS: Vouchered DATR: 1k June 1954

25X1A§? mzmm-*»mumuamwmamuwwmm
fipecinlized Praining Division, Item 15, Babibit A, in sacordence with the recrganisation
plan. This item sppesred in the origiosl estimates under unvouchered funde, but hass
been placed in thisz exdibit for comparison purposes.

B/ Beecisiized Training Division - Amounts origiaally btudgeted under Items 12, 13 and 1A,
Exbivit A, now composing e singles Bivision in sceordsace with the reorgenisation pimn,
comprise this itew. In sddition, revision has been made in the personal services cost
pressotad. in the originsl estisptes, sud provisicn to plece the positions on a full
yeur basls ban been included. A decrease in the mmber of positions for this Division
has reduced the originel estimutes.

§/ lenguage Training Divisicn - Decresse is due to the trenafer of the sctivities of this
Pivision to the new Externsl wsd Lengungs Tradning Division, Item 18, ExhidMt A, in
scocrdansre with the recrgenization pla.

1/ Progrsms Divisica - Decresse is @ue to & transfer of the activities of this Division to the
oev Ixternnl snd Langusge Tratning Division, ITtem 18, Exhibit A, in sccordames with the
recrgmizsiion plen.

8/ Bxternal ond Language Training Division - Awousts origiually budgeted under Items L5 end 17,
Bxhiidit A, now composing » single &ivision iz sceordmmoe with the recoganisstion plm,
comprine this item. Incresse represents & revision of the persoosl services cost ss

) presented in the origiaal estimstes, mad provisicn to place the positions on o full

M‘M‘Q’
&/ Deyuty Director Praining (Geasrel) - Decrease resilts from elimioation of this yosition sad

trenafer of its stalf activitiss to the nev Flans sol Beassrch Steff, Ttem 2, Babidit A,
in secorfunse with the recrpsaisation plen, Included bhere for coRparisch Purposes.
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Fiscal Yewr 1953
Explanation of (haiges
OFFICE OF TRAYNING YOS  Youchersd BATEs  1h June 1%
¥/ Deputy Mrestor Tretning (Sperisl) - Decresse represents trunsder of originel estimate te the
Office of the Director, Ttem 1, Mehidit A, (1.9 wsu-yeere, representing the Dw )
Divector sad Bis secvelsry) end the Flens sni Ressarch Btaff, Item 2, Bxhidit A, (83.5
meseyenre, represeniing the Pluaning Steff of BS/¥R(8)}. Ineluded here for comperison
PREDPOSES ’ .
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